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ABOUT THE BANK BAHK

Closed joint-stock company «BTA Bank» (hereinafter the Bank) was established in 2002.

The Bank is a subsidiary organisation of JSC «BTA Bank» (Republic of Kazakhstan), share of participation in authorised capital of the Bank is 99,93 %.
The Bank has no subsidiaries and affiliated legal entities.

BTA Bank offers a wide range of banking services to businesses and individuals based on the operating licenses.

License for banking activities:

Accepting deposits from individuals and legal entities

Placement of aforesaid funds in the own name and at the own (cost and) expense

Accounts management for individuals and legal entities

Settlement and cash services for individuals and legal entities, including correspondent banks
Currency-exchange transactions

Bank guarantees issue

- Trust management of funds, according to the agreement

Payment cards issue

Securities issue

Factoring

- Lending of special premises or safe deposit boxes to individuals and legal entities for the bank storage of documents and valuables

License for cryptographic information protection
License for professional activities with securities on stock exchange.



HISTORY AND DEVELOPMENT

BAHK

2002 - 2004 2005 - 2008 2009 - 2011 2012 - 2017 2018 - 2019 m

Creation of JSC «BTA Bank»
(formerly
«AstanaEximBank») by
residents of the Republic of
Kazakhstan, representing
Kazakhstan's Grain Union

Office purchase in the center
of Minsk

JSC «TuranAlem» became
one of the Bank’s
shareholders

Participation in the EBRD
micro-lending program

The Bank became the
«Best entrepreneur»
laureate. Nominated for
«The Best Bank providing
services to entrepreneurs»
on municipal (2005) and
republican (2006)
competitions.

Joined VISA

Regional expansion: bank
offices in Minsk and
Mogilev

2008: BTA’s share was
increased to 99.71%.
Rebranding.

FitchRatings has assigned
and long-term IDR

2009: Regional expansion: bank
offices in Minsk, Brest, Mogilev,
and Vitebsk

Regulatory capital was
increased to $25.5M

2010: Upgrade of long-term
IDR to «B-»

Obtained a license to issue Visa
Classic and Visa Gold bank cards

2011: Decrease of regulatory
capital from 28.1M Euro to
13.2M Euro caused by the
devaluation of the Belarusian
ruble

2012: The growth of
regulatory capital for 6.5 bln
Br ($0.8M) due to retained
profits.

2014: New bank office in
Gomel

2016: Increase of the
authorized capital for 186 bin
Br. ($8.8M)

Attraction of subordinated
loan from JSC

”Kazkommertsbank” in the
amount of S6M for 7 years

2017: New sub-office in
Grodno

Migration to the new
accounting system for Retail

Launched Visa Platinum

Joined the international
money transfer system RIA,
Unistream, and KoronaPay

Launch of the real estate
lending for individuals;

“Consumer Experience-
2019” project won the first
place in the “Currency
Exchange-2019” nomination

Expansion of mobile banking
opportunities for Pl —
opening of online deposits

Agreement on the support
program for legal entities
with Development Bank of
Belarus

New correspondent
accounts opened with
AlfaBank (Russia), Bank of
Georgia

First issue of transparent Visa
Classic card in Belarus

New cards with MoneyBack
based on Visa Classic

Subordinated debt extension
from JSC «BTA Bank» for 6M $

Establishing of new
correspondent relations with
Moldindconbank S.A. BC
(Moldova)

Partnership with «A100»
company in the field of real
estate lending for individuals

«BTA Bank» is included in the
list of authorized banks for the
payment of pensions and
benefits of the “Social
Protection Fund”.

Installation of the self-service
terminal "Electronic cashier"

Launch of the "Lovimoney.by"
transfer system



STRUCTURE OF ADMINISTRATION BAHK

GENERAL MEETING OF SHAREHOLDERS

BOARD OF DIRECTORS

Audit committee

Risk committee SR

GOVERNING BOARD

Asset and liabilit : Credit : : : : :
¥ Credit o Distressed assets : Retail business Product Operational risk
management underwriting IT committee

committee committee credit committee committee committee

committee committee



DEVELOPMENT STRATEGY FOR 2022-2023

Strategic goals:

A
A
A

Attracting a strategic investor.
Sustainability of operation.
Growth of business efficiency.

Corporate segment

Retail segment

Increasing the volume of financing for the SME segment
Increasing the cross-selling when lending to customers

Loan portfolio diversification

Creation of a single settlement space for clients within one bank

Improving the efficiency of lending to individuals
Cards sales development and commission non-banking services
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BANK PERFORMANCE (IFRS) BAHK

BDO company submitted positive audit report, which confirmed the accuracy of financial statements and the Bank's financial position in all
material respects, according to the results of BTA Bank's activity as of 31.12.2021.

: 01.01.2017 01.01.2018 01.01.2019 01.01.2020 01.01.2021 01.01.2022
T lieRuiens 7 IR mky DY (confirmed) (confirmed) (confirmed) (confirmed) (confirmed) (confirmed) 0409:2022

Assets 124.3 139.4 203.6 351.2 437.0 396.8 394.9
Equity 41.5 43.8 44.7 47.7 51.1 53.3 55.5
Share capital (national standards) 24.7 24.7 24.7 24.7 24.7 24.7 24.7
Credit portfolio 58.1 70.4 133.8 203.9 259.4 237.6 218.8
Deposit portfolio 51.0 70.9 104.4 233.8 297.5 281.5 267.6
Net profit 4.6 1.9 1.3 2.8 2.3 2.1 2.6

|j Deloitte company completed the Report on Assets Quality Review with positive conclusion in the first half of 2017.

BTA Bank Annual Reports by IFRS have been continuously confirmed by Deloitte and EY (formerly Ernst & Young) accounting firms
since 2004




BANK PERFORMANCE (NFRS)

Indicators by NFRS 01.01.15 01.01.16 01.01.17 01.01.18 01.01.19 m 01.01.21 01.01.22 01.09.22

Assets min BYN 113.7

Equity, mIn BYN 15.1 17.3
Credit portfolio, min BYN 71.4 57.8
Deposit portfolio, min BYN 71.0 50.4
Regulatory capital, min BYN 17.2 18.9
Rankings (loans), place 17 17
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CLIENTELE BAHK

Bank has serviced as of 01.09.2022:

SME segment clients

M 5 290 clients of SME segment

1 618 use cash and settlement services

B Minsk
Mogilev
Brest

W Vitebsk

& 55 409 clients of the Retail segment B Grodno

2 807 of them use two or more banking products (credit, deposit or AL

card)




REGIONAL PRESENSE BAHK

o BTA Bank is present in all regional centres

Property owned:

A Main office
Minsk, V. Khoruzhey Str., 20-2 - 2 985,6 m?




COMPLIANCE WITH THE PRUDENTIAL REQUIREMENTS

Requirement set

Minimum amount of capital

BAHK

As of 01.09.2022

Regulatory capital Min. 66.7 min BYN

Regulatory capital adequacy Min. 10.0% (12.5%%*)

Tier | capital adequacy Min. 7.0%

Tier | common capital adequacy Min. 4.5% (7.0%*)

leverage Min. 3.0%
Liquidity ratios
Liquidity coverage ratio Min. 100.0%
quidity & (from 31.03.2022 to 31.12.2022 — min 80.0%)
Min. 100.0%

Net stable funding ratio

Total amount of the credit risks No more than six-fold of the regulatory capital

Total amount of credit risks on insiders of SME segment and related persons Min. 50.0% of the regulatory capital

Min. 5.0% of the regulatory capital

Total amount of credit risks on insiders of the Retail segment and related persons

* Requirement with addition of a conservation buffer

69.98

23.521%

13.470%

12.842%

10.7%

180.2%

125.8%
1.4

0.0%

0.6%
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Thank you for your attention!

Republic of Belarus, 220123, Minsk, V. Khoruzhey Str., 20-2
+375 (17) 311-32-32, 5-282-282

www.btabank.by



